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Agenda

|. Project Update
2. Preliminary Land Use Framework
3. Activity: Lightning Round Character Area Discussions

4. Closing and Next Steps
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Project Team

City Staff Consultant Team

William B. Tanks John ). Funny, Project Lead Charlisa Shelton

City Manager Grice Consulting Group Contente Consulting
Michael Hughes Allison Stewart-Harris Todd Noell

Director, Community Development TSW Noell Consulting Group
Tina Garver Nick Johnson Chad Glaser

Deputy Director, Community Development TSW Noell Consulting Group
Artie Jones Contente Terry Sammy Powell
Director, Economic Development Contente Consulting Atlas

Lily Smith

City Manager’s Office
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Project Update :
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Progress Since Last Time

Technical Work Community Engagement

Completed full existing conditions report Held Steering Committee #2

Compiled needs, opportunities, and goals Held Public Meeting #2

for each element Began organizing Special Area Study

Created high-level land use approach™ meetings and focus groups for August

Drafted specific “character areas”™* (08/26) and September (TBD)

Began existing conditions analysis on
Special Area Studies

*for discussion today!
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Mableton 2045 Schedule

2026

MAY JUN JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR

EXISTING CONDITIONS

VISION + GOALS

NEEDS, OPPORTUNITIES,AND STRATEGY IDENTIFICATION

SPECIAL AREA STUDY DEVELOPMENT

WORK PROGRAM
DEVELOPMENT

e arefhere! Q
Comprehensive Plan + Work Adoption
Special Area Studies Development Program Process
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Preliminary
Land Use Framework
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Recap: Draft Goals

At our last two meetings, you
helped us determine if our
goals were appropriate for
Mableton’s future.

MABLETON 2045 P

e, c¢|evating tomorrow GRICE CONSULTING

G R O U P

Prioritize the creation of a true downtown district

Kickstart catalytic development with public investment

Create an attractive environment for a broader range of retail, entertainment, and office uses

Ensure new development includes walkable design

Disagree

29

24

27

2.6

Support Mableton's industrial sector

23

Nurture the health of Mableton's neighborhoods

26

Leverage unique destinations in Mableton to spark quality investment

29

Establish transparent process for land use decisions, drawing from community needs and feedback

26

Disagree Agree

Steering Committee #3 | 8



Revised Land Use Goals

|. Prioritize the creation of a true downtown district.

Kickstart transformative development with new investment.

Ensure new development includes walkable design.

Diversify the types of non-residential development in Mableton.
Leverage unique destinations in Mableton to spark desired investment.

Protect the scale and quality of Mableton’s neighborhoods.

N o U A W N

Establish transparent process for land use decisions, drawing from community needs
and feedback.
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Goals into Action

How do we go from this... ...to something like this?

Prioritize the creation of a true downtown district
29

Kickstart catalytic development with public investment

24
Cre W )
Support Mableton's industrial sector
23 .
Ens{ S pans™®
Nurture the health of Mableton's neighborhoods —
26 - g
=
Disal Leverage unigue destinations in Mableton to spark quality investment /é
29 &
\77;,0‘?4, ‘
Establish transparent process for land use decisions, drawing from community needs and feedback ’Egb
2.6 9
Douglasville
Disagree Agree
MABLETON 2045 <
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Recap: Activi

Draft Goal

Prioritize the creation of a true downtown
district

Need / Opportunity Preliminary Development Strategy

A true downtown Target new development in downtown Mableton

Catalytic investments that lead to quality

development throughout Mableton Kickstart transformative development with | Clustered development at key intersections on:
Recent development along Floyd Road | new investment « East-West Connector
Pockets of redevelopment potential * Floyd Road
A more walkable built environment Ensure new development includes walkable | * Veterans Memorial Highway
design * Mableton Parkway

- Diversify the types of non-residential * Where else?

More diverse non-residential uses .
development in Mableton

Highly visible entertainment destinations Levearge unique destinations like:

(Six Flags) Leverage unique destinations in Mableton " Six Flags

to spark desired investment * Silver Comet
Exciting public amenities to build around P « Mable House/Amphitheatre

* Chattahoochee River

Maintain character (like number of stories,
general scale, position on lots, etc) in established
neighborhoods

Protect the scale and quality of Mableton’s

Have attractive, established neighborhoods neighborhoods

New, fresh city institutions Establish transparent process for land use
decisions, drawing from community needs | Not physical, but administrative!
and feedback

Strong community support
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Activity Results

* Two “poles” of development potential, both
spurred by major assets:

* Downtown / Floyd Road

e Six Flags / River Line area

* Thriving industrial sector with strong tax base
* Healthy single-family neighborhoods

* New development occurring along major
corridors
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. clevating tomorrow GRICE CONSULTING Steering Committee #3 | 12



Two Approaches

Future Land Use

n Character Areas

PAULDING Rural Reserve Hlstonc
T A aLithia
S~ iti ac:ll
e Tr(lldltlonal Sprmgs COBB
= Neighborhood  \ymH' s/
Professional

Corridor
¥
P,

W
1 92 - FAIRBURN i

Rural Reserve

§
B

\Workplace
Campus

xﬁ‘w

. Douglasville

Villa Rica

) Wmston oSS

Hwyis Transitional
Corridor
Traditional

Neighborhood

r‘:\e‘l\ONAL Hwwy:

o=

T VETERANS

OLDALABAMA RO

Q
-3
/Z
q

I
g
CARROLL KN

Resort
Conservation

a2l e

Solith

Example: Cobb County
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Character Area Approach

n Character Area (n.): A defined ., DA s Lo
, T ~— e b
geographical area that has a similar

Prdf?§§i6nal
o S
I O O k a n d fe e I Workplace “sw@mw”vw 97 - FAIRBLRN Ry $ V,
Campus o V SICtS
> I ) A /Park
Villa Rica Sl "OUGICEVLIC Fairburn-Lee %///
“ Y/ t — Corridor ’
| {

Corridor .‘ (= 3
¥ T R (o B
7 /\
\Data)
District
— -

* Establishes areas appropriate for growth, [w #“d“ =!
e
redevelopment, or preservation ol ‘a

wy, 5. Transitional
Corridor

Traditional %
Neighborhood &

* Establishes a set of future land use or A
future development types that are O e "n..‘.'
appropriate within each area ) E

<~

L 10

* Provides a more flexible basis for rezoning

Resort
Conservation

* Informs decisions about zoning changes
and land use approvals
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Future Land Use Approach

E Future Land Use Map (n.): assigns
specific land uses to parcels

* Identifies a single preferred land use for every
parcel in the future

* The future land use designation comes into play
when a landowner requests a rezoning

 Common/traditional approach, but not required

* This is what Cobb County has now 2>

MABLETON 2045 P

e, c¢|evating tomorrow GRICE CONSULTING

G R O U P

/

\\\\ ‘,‘Q
O

S

&

s

RIAL Hyy

wetC WA

VETERA“iS&‘ i
\

Lithia
Springs

0, Douglasville

Douglas

o y AR £ U 2040

Actar 0
[

Miles g ‘ — 28



Relationship

n Character Areas Future Land Use

1
z
—— % HURT-RD
PAULDING Rural Reserve Histb_ric 3
T~ . —aLithia
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Our Recommendation:

Lithia
Springs

Douglasville

B Blend the two!

Steering Committee #3 | 17



Our Recommendation:

B Blend the two!

* Character area map

* Within each character area:
* General policies

* A chart or table that indicates which land uses are appropriate,
appropriate with considerations, or inappropriate

* List of most appropriate zones for each Future Land Use type
* Why!

* Streamlined map while still allowing for nuance and flexibility

Douglasville

* Allows development to respond to market changes more
readily

* Easier for public to understand

Steering Committee #3 | 18



Examples

City of Dunwoody Comprehensive Plan

. DUNWOODY VILLAGE

Future Development

Appropriate Intensity

Action ltems

Vision + Intent

Dunweody Village, the historic heort of the
, combi 188 charm Wit h o dtmng sense of
i pigelal [
N, SUrr r,lmd
verse housing tupes
d by a
J1|ELJ hrough zoring
tgul\ ions, the area emphasizes multimodal
tronsportation, public spaces, connectivity,
and distinctive architecture. Future
redevelopment wil create a lively district with
shopping, dining, enterteinment. and housing
fostering activity and community around the
clock

52

DRAFT.DECEMBER19,2024

.
sssess

Appropriate
with
Considerations

essasssnsersnsssnssnansanyl

Appropriate Land Uses

Tewnhomes

Senior/Assisted Living

Mixed Use
Local Commercial -

Public/Institutional

- Speciolized

Parks/Cpen Space
Utllities/ Transportation

Small-Lot Besidential

Cottage Court

Duplexes, Triplexes, Quadplexes

Multifarnily

Local Commereial -

MABLETON 2045

Iransition only
Transition only

Transition only

= only

Daily/Services Transition only

Creote an active community center

with public places to gaterh, following

o master planning proc

potantial supports o

investment program

Establish way-finding or lendmark

fearuras that unify the Village onc can

be used across the City

Regularly review ond update

Dunwoody Villege Zoning Districts fo

ensure that they mest the Cheracter

Arza vision.

Creatively address parking and
congestion that new local activity may

r;eme ate.

Review and implmemented ioentified

soultions for structured parking, public

parking, and shared porking.

Establish bicyclenetwork through

the City so that “oll roads lead to the

Viloge”

Cr(‘mr venues for cultural events anc

see the Dunwoody V Hucm Master
Plon.

Fursue the crection of a cantral graan
spoce and alternatives for coguiring
that space,

Consider ways to promote
entrepreneursnl
Work with ¢ nt neightiorhioods

to explore connectivity cotions

while preserving buffers adjacent to
neighberhoods,

Explore ootions tor preserving axisting
historic resources

Incorporate public art that enhancas
the sense of community and supports
pedestrion mobility; focus on

st ‘eetscopes Jec‘stncn creas and

tncz;uue de,e\oper'g to include public
art in development or redevelopment
projects

Support the ercormmendations of the

Public Art Implementotion Plan for new

public art in Dunwoody Village

53

DRAFT.DECEMBER 19,2024
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Examples

City of Dunwoody Comprehensive Plan

Bl DUNWOODY VILLAGE

— Info about
Vision + Intent

°
the intent |
place. The vision centers on o vibrant retail
TF e o
vision of
Lﬁgﬂu'sl;;r:aticrw, public spaces c:;'*nuec‘.\‘v\'u‘ eGCh area

and distinctive architecture. Future
redevelopment wil create a lively district with
shopping, dining, enterteinment. and housing
fostering activity and community around the
clock

DRAFT:DECEMBER 19,2024 DRAFT.DECEMBER 19,2024
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Examples

City of Dunwoody Comprehensive Plan

. DUNWOODY VILLAGE

Townhomes

Senior/Assisted Living
Mixed Use — S » ' A ’and use

Locol Commereial - Specialized

Public/institutional “Stopligh t,’

Parks/Cpen Space

Utilities/ Transportation ta b'e sh o win
Small-Lot Residential Transition only I g
. Cottage Court Transition only h ° d °
App::{);lute Duplexes, Triplexes, Quadplexes Transition only w at ,s an ,s

Considerations — &
Multifarnily Core only

e not appropriate

Large- Lot Residential

DRAFT.DECEMBER 19,2024

DRAFT.DECEMBER19,2024
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Examples

City of Dunwoody Comprehensive Plan

. DUNWOODY VILLAGE . DUNWOODY VILLAGE

[ ‘ Example
character

imagery

DRAFT:DECEMBER 19,2024 DRAFT.DECEMBER 19,2024
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Examples

City of Dunwoody Comprehensive Plan

DUNWOODY VILLAGE

DRAFT.DECEMBER19,2024

MABLETON 2045 <
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. DUNWOODY VILLAGE

Action ltems

Create an active community center

planning proc
potantial supports o
investment program
Establish way-finding or lendmark
fearuras that unify the Village onc can
be used across the City

Regularly review ond update
Dunwoody Villege Zoning Districts fo
ensura that thay meet the Character
Arza vision,

Creatively address parking and
congestion that new local activity may
generate,

Review and implmemented ioentified
soultions for structured parking, public
parking, and shared porking.

Establish bicyclenetwork through

the City so that “oll roads lead to the
Viloge”
Create v
community

s for cultural events and
qatherings

reulotion and open
ations co
ge Char
see the Dunwoody Village Master
Plon.

Fursue the crection of a cantral graan
spoce and alternatives for coguiring
that space,

ning

Consider ways to promote
entrepreneursnl
Work with ¢

Y optl
while preserving buffers adjacent to
neighberhoods,

Explore ootions tor preserving axisting
historic resources

Incorporate public art that enhancas
the sense of community and supports
pedestrian mobility; focus on
streetscopes, pedestrion creas and
CES.

Encourae developers to incluge public
art in development or redevelopment

projects
Support the ercormmendations of the
Public Art Implementotion Plan for new

public art in Dunwoody Village

DRAFT.DECEMBER 19,2024

I— Action items,
policies, or
other
considerations
as needed
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Activity: Lightning Round

Character Area Discussions :

N\
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High-Level Framework

Draft areas to consider:

Il New Downtown

[l Six Flags Entertainment District
B River Line Entertainment District
Mixed-Use Villages

Riverside Parkway

Suburban Neighborhoods

B Workplace District

I
X
Lithia ~_ &

Springs \T/yoe ‘
4,
)6 '

% 9 W Workplace Flex

o Doughsvle e ) B Medical Center
| B Historic Downtown
, 1 Covered Bridge Historic Gateway
, {




1 Big Question:

Should we show green spaces (areas around
creeks, conservation land, etc. on this map?)




High-Level Framework

Six Flags Entertainment District New,
i ) . Mixed-Use
] River Line District Development

Mixed-Use Villages

Riverside Parkway

Suburban Neighborhoods

B Workplace District industrial |

N , .
X , Workplace Flex Engftcg;ﬂq 2 ;
‘ " N e ) B Medical Center
0,
/ J

Residential

7

A
0 av

- Historic Downtown Historic / Civic /

Covered Bridge Historic Gateway Cultural

v
Fulton




High-Level Framework

Six Flags Entertainment District
B River Line District

Mixed-Use Villages

Workplace Flex

B Medical Center

Riverside Parkway

Suburban Neighborhoods

B Workplace District

] Historic Downtown

Covered Bridge Historic Gateway

Invest in
Transformation

Grow
Creatively

Revitalize

Protect and
Nurture

Preserve,
Interpret, & Share



Lightning Rounds!

We created a starting point, but need your help with the details!
Your task:

* Break out into small groups of 3-4

* Each table has a set of character area posters, markers, and images
* Your group will have five minutes per character area.

* Don’t worry about getting things perfect! The goal of this exercise is to
go with your first thoughts/gut reactions



Lightning Rounds!

Time

|. Look at the map and get oriented. | minute
2. Review the overall direction statement and check yes, :
| minute
no, or somewhat.
3. Imagine this place in 20 years. What does it look and :
) , |.5 minutes
feel like? Write down key words and phrases.
4. Pick out photos that match your group’s vision and ,
|.5 minutes

tape them to the poster.



Historic Downtown

o Mo,
5 o

Historic Downtown o

Overall Direction

Preserve remaining historic structures and build out the rest of
Downtown with infill at a similar scale and style to create a vibrant,
walkable destination in Mableton.

Do you agree?

Yes No Somewhat - recommend this
change:

Words for the Future

|. Look at the map and get
oriented.

2. Review the overall direction
statement and check yes, no,
or somewhat.

3. Imagine this place in 20
years. What does it look and
feel like? Write down key
words and phrases.

4. Pick out photos that match
your group’s vision and tape
them to the poster.

Suggested
Time

| minute

| minute

.5 minutes

|.5 minutes



Suburban Neighborhoods

/,__.,‘_\\
Gnk ton
el Ee
B o

Suggested

e 2SS
MABLETON

2045

Suburban Neighborhoods

Overall Direction |

Time

Protect and enhance the existing character of Mableton’s

neighborhoods, particulary in terms of scale of buildings, walkability, I . LOOk at the maP and get I minUte
and access to green/open space. oriented.

Do you agree?

2. Review the overall direction | minute
_ Yes _ No ____ Somewhat - recommend this
statement and check yes, no,

change:
Words for the Future or SomeWhat.

3. Imagine this place in 20 |.5 minutes
years. What does it look and

feel like? Write down key
Character1Area Scrapbook words and phrases.

____________________________

g . ' 4. Pick out photos that match 1.5 minutes
) | G ool for s I DD i your group’s vision and tape
them to the poster.




Workplace District

Workplace District -

Overall Direction

Ensure this area continues to be a successful place for business and
industry, providing both job opportunities and an enhanced tax base
for Mableton.

Do you agree?

Yes No Somewhat - recommend this
change:

Words for the Future

Douglas
County

St Fokon Character Area Scrapbook

1 able and 1 1 1 1 1
1 tape the think 1 1 1 1 1
Fulton | gttt boles | ! ! : :
CO (i ty ] ] 1 1 1 | ]
| ] 1 1 1 | ] | ]
1 1 ] 1 1 1 ] 1 ]

i Other considerations for this area?

|. Look at the map and get
oriented.

2. Review the overall direction
statement and check yes, no,
or somewhat.

3. Imagine this place in 20
years. What does it look and
feel like? Write down key
words and phrases.

4. Pick out photos that match
your group’s vision and tape
them to the poster.

Suggested
Time

| minute

| minute

.5 minutes

|.5 minutes



New Downtown (Uptown?)

Suggested

New Downtown —2;;5—

Time

Overall Direction

Lean into existing development interest to encourage more types of i

housing and mixed-use along Floyd Road, while improving walkability I ) LOOk at the ma’P and get I minute
and public space. Should have a strong connection to Historic Oriented

Downtown. ’

Do you agree?

2. Review the overall direction | minute
- Yes - No - Somewhat - recommend this Statement and Check yes’ no’

change:
or somewhat.
Words for the Future

3. Imagine this place in 20 |.5 minutes
years. What does it look and

feel like? Write down key
Character Area Scrapbook words and phrases.

I Review the pictures on the Gbleand |
1 mpe them here! if you don't think
1 certain images fit, you can also leave 1

bl N Se F ] § 4. Pick out photos that match 1.5 minutes
| e comsrasons for i e I o e your group’s vision and tape
them to the poster.



Ixed-Use Villages

/‘_‘ o
LGRE to
O e

e

Rt A i e
MABLETON §

2045

Suggested
Time

Overall Direction

Over time, reduce the amount of commercial uses along roadway I L k h d I .
corridors and concentrate them into higher quality, commercial . Look at the maP an get minute
centers and villages. These are envisioned to be highly walkable and 2

. i oriented.

have a mix of commercial, residential, and public space.

Do you agree?

2. Review the overall direction | minute
__ Yes _ No __ Somewhat - recommend this statement and CheCk )’es, no,

change:
Words for the Future or SomeWhat-

3. Imagine this place in 20 |.5 minutes
years. What does it look and

feel like? Write down key
Character Area Scrapbook words and phrases.

I Review the pictures on the table and 1
1 tape them here! If you don'c think 1
1 cermin images it you canalse leave
1 these blank. 1
1
1
]
1

4. Pick out photos that match |.5 minutes
o L e A ; your group’s vision and tape
them to the poster.

Other considerations for this area?



Riverside Parkway

"//‘_""\

LGRE to
s S
5 i

Rt A i e
MABLETON §

2045

Overall Direction

Improve the quality of life and housing in the Riverside Parlkway
corridor in balance with the need to retain affordability.

Do you agree?

Yes No Somewhat - recommend this
change:

Words for the Future

Character Area Scrapbook

|. Look at the map and get
oriented.

2. Review the overall direction
statement and check yes, no,
or somewhat.

3. Imagine this place in 20
years. What does it look and
feel like? Write down key
words and phrases.

4. Pick out photos that match
your group’s vision and tape
them to the poster.

Suggested
Time

| minute

| minute

.5 minutes

|.5 minutes



Six Flags Entertainment District

g . &
) LY

Suggested

Rt A i e
MABLETON §

2045

Time

Six Flags Entertainment District

P TRy ;
W T Rk
| g N 2 . Overall Direction |

Build on the regional attraction‘of Six Flags t(-J creat’e a di.strict_ that I C LOOk at the maP and get I minUte
Mprhiridagionk i Pl i oriented.
D yoii agiee? 2. Review the overall direction | minute
e N& _ Somewhaticemmendis statement and check yes, no,

PR or somewhat.

Words for the Future

3. Imagine this place in 20 |.5 minutes
years. What does it look and

feel like? Write down key

words and phrases.

South Fulton

Fulton
County

Character Area Scrapbook

4. Pick out photos that match |.5 minutes
your group’s vision and tape
them to the poster.

Other considerations for this area?



River Line District

/‘_‘ Ny
LGRE to
s S

River Line District e

Suggested
Time

Overall Direction

Celebrate the Chattahoochee River and its associated resources as I . Look at the map and get I minute
the major amenities they are. Create opportunities for new mixed- .
use development linked by greenways, large open spaces, and access Orlented.
to nature.
Doryacagreel 2. Review the overall direction | minute
_ Yes ___ No ___ Somewhat - recommend this statement and CheCk )Ies’ no,
change:

or somewhat.
Words for the Future

3. Imagine this place in 20 |.5 minutes
years. What does it look and
feel like? Write down key

Character Area Scrapbook words and phrases.

4. Pick out photos that match |.5 minutes
| e ot for s el bl your group’s vision and tape
‘ them to the poster.




Covered Bridge Historic Gateway

4 e o ™
4 il o
4 oy a *
L 4

[ S,
| | MABLETON

\ 2045

Overall Direction

Limit development to no- or low-impact projects that will enable the
preservation/protection of the area’s unique historical and natural
resources.

Do you agree?

Yes No Somewhat - recommend this
change:

Words for the Future

Character Area Scrapbook

Suggested

Time

|. Look at the map and get | minute
oriented.

2. Review the overall direction | minute
statement and check yes, no,
or somewhat.

3. Imagine this place in 20 |.5 minutes
years. What does it look and

feel like? Write down key

words and phrases.

4. Pick out photos that match |.5 minutes
your group’s vision and tape
them to the poster.



Medical Center

aat o
¥ L

Medical Center mwe,

Suggested
Time

Overall Direction

SupportWellstar Cobb as a special place for public health and I * LOOk at the map and get I minute

employment, with better walkability and related land uses such as H
medical office, hotels, and others. Orlented.

2. Review the overall direction | minute
Yes No ____ Somewhat - recommend this statement and CheCk yes’ no’
change: or somewhat.

Do you agree?

Words for the Future

3. Imagine this place in 20 |.5 minutes
years. What does it look and

feel like? Write down key

words and phrases.

ol S | § 4. Pick out photos that match ~ |.5 minutes
Lo L : your group’s vision and tape

them to the poster.

__________________________________________



Workplace Flex

Suggested
Time

Rt A i e
MABLETON §

2045

Powder

-Springs |

Overall Direction

Support job centers that are a mix of office and light industrial, but I ‘ LOOk at the maP and get I minute
compatible with adjacent areas and/or have suitable green buffers. oriented
Do you agree? 2. Review the overall direction | minute
_ Yes ____No __ Somewhat - recommend this Statement and CheCk yes’ no’
change: or somewhat.

Words for the Future

3. Imagine this place in 20 |.5 minutes
years. What does it look and

feel like? Write down key

words and phrases.

Springs

Character Area Scrapbook

Douglasville 1 Review the pictures on the table and

1 tape them here! If you don't think
i cermin images fit. you can alsa leave
3 these blank.

4. Pick out photos that match |.5 minutes
your group’s vision and tape
""""""""""""""""""""" them to the poster.




Closing and Next Steps :

MABLETON 2045 <
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Next Steps

Upcoming engagements:
* Special Area Study Focus Groups: August 26 and September (exact dates TBD)
* Public Meeting #3: Week of November 10-14

Technical work:

* Build out detailed character are map profiles

* Craft policies and recommendations for each element
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Thank Youl!

JOHN FUNNY ALLISON STEWART-
jfunny@thegricegroup.com HARRIS
astewart-harris@tsw-design.com
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